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For Training, Consulting, and Business Development

Your Partner in Human Growth, Institutional Empowerment, and Knowledge Future
Building People... Empowering Institutions... Shaping Knowledge.

<. About Asas Excellence

A specialized firm offering integrated training, consulting, business development, and educational

solutions for individuals, corporations, and communities.

We enhance professional and leadership skills, empower organizational human resources, and

guide students toward ideal academic pathways locally and internationally.

We design educational camps, conferences, and impactful community initiatives that blend
learning, experience, and networking.

Asas Excellence provides its services through four main sectors:

Gl Training & Professional Development @ Consulting & Corporate Solutions
@ Educational Services & Study Abroad @ Camps, Events & Initiatives

Our work relies on understanding client needs, delivering tailored solutions,

leveraging expert insights, and building strategic partnerships.
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@ Our Vision

To be a premier institution in training and education, recognized as a trusted partner in capacity

building and professional aspirations.

@ Our Mission

Delivering comprehensive training and educational services that foster continuous learning and

professional qualification through innovative solutions and expert partnerships.

W Our Values

Quality  Commitment to structured services and high-value professional content

Integrity  Adhering to clarity, credibility, and transparency in all operations

Innovation Embracing modern trends, technology, and Al to evolve our solutions

Partnership Forginglong-term cooperative relationships with clients and institutions

Continuous Learning ~ Growth is an ongoing journey for people and organizations

Impact  Striving to deliver measurable, sustainable, and impactful results
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( Advancing individual pfofessional and leadership skills

Equipping talents for labor market readiness )

( Supporting companies in workforce development and performance

Providing customized training and consulting solutions )

( Guiding students toward optimal academic paths

' Facilitating study opportunities and university admissions )

Supporting digital transformation and Al integration

Organizing valuable educational and community events )

( Building local, regional, and international partnerships

Promoting a culture of knowledge and lifelong learning

& Our Services Ecosystem

Our integrated services cover the needs of
individuals, corporations, and educational

entities across four key sectors.
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1.Professional Training & Development

Designing targeted programs to elevate employee and leadership skills for future workforce

demands.

® Specialized professional courses ® Graduate and job-seeker qualification programs
® Professional and applied diplomas ® Al and digital transformation programs

® Executive and leadership programs ® Management, entrepreneurship, and project

® Employee development initiatives management

® In-house corporate training ® Accounting and business administration

® Tailored corporate programs ® Media and content creation programs

® Short intensive workshops ® Educational and pedagogical programs

® Train-the-trainer programs ® Fashion, beauty, and personal care programs

Our programs blend theoretical knowledge with practical application through interactive case

studies and assessments.
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2.Consulting & Corporate Solutions

Empowering public and private entities to optimize human resources, streamline operations, and

achieve strategic goals.

® Training needs analysis (TNA) ® Operational manuals and templates
® Training and development planning ® Educational project development
® Curriculum and training kit design ® Community program design
® Human resources development ® Corporate and educational content development
® Learning pathway design ® Program and project evaluation
® Leadership development program design & Impact assessment and satisfaction measurement
® Policies and procedures development ® KPIs framework preparation
® Al and digital transformation advisory

We diagnose organizational challenges,

design customized solutions, execute them,

and track performance outcomes.
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Guiding students and parents in making informed academic decisions, choosing majors, and

managing university admissions.

Academic guidance and counseling
Student academic profile evaluation
Major selection assistance

Career and educational pathway mapping
Country and university selection
University admission processing

Enroliment and registration follow-up

©» © © ©© © © ©

Document preparation support

We coordinate with accredited universities

for placement, while final admissions and

credential issuance remain strictly under the

authority of the respective institutions.

)
)
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Tuition and study plan orientation
Scholarship and discount guidance
Undergraduate and postgraduate counseling
Professional program registration
Pre-departure orientation

Administrative support during registration

Ongoing student follow-up
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4.Camps, Events & Initiatives

Creating interactive learning experiences and community events that expand skills and

professional networks.

® Educational and professional camps ® Exhibitions and open days

® Leadership and innovation camps ® Competitions and challenges

® International camps ® Professional networking events

® Youth and junior camps ® Graduation and recognition ceremonies
® Educational and cultural trips ® Community initiatives

® Field visits to institutions ® Family, youth, and women programs

® Conferences and forums ® Career guidance initiatives

® Seminars and lectures

We handle end-to-end event conceptualization, speaker coordination, registration management,

and participant feedback analysis.
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a8 Methods of Service Delivery

We provide our services flexibly to suit the nature of the program, the needs of individuals and

organizations, and the target audience through a variety of delivery methods, including:

» In-person execution in halls and locations designated for training and events

» Virtual execution via learning platforms and digital meetings

» Execution within organizational headquarters to suit the work environment and employee needs
» Customized programs designed according to the entity's goals, challenges, and requirements

» Hybrid models combining direct attendance and virtual learning when needed

We ensure in all delivery methods an organized and
interactive experience that balances knowledge and

application, respecting the participants' nature and the target

outcomes of the program.

&= Our Working Methodology

We adopt a flexible approach tailored to each service or project, including:

Needs Assessment

Identifying client goals, target audience, and desired outcomes

Analysis & Planning

Studying requirements and mapping out a clear service concept

Solution Design

Developing tailored training, consulting, or educational programs

Execution & Tracking

Implementing the service efficiently with expert and partner coordination

Evaluation & Refinement

Measuring satisfaction, reviewing results, and providing improvement insights
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gi Target Sectors and Categories
) Organizations and Entities (

» Government entities » Educational and training institutions

» Companies and private sector » Associations and community institutions

» Schools and universities » Human resources and training departments
) Individuals (

» Employees and leaders » Entrepreneurs and business owners

» Teachers and academics » Youth and juniors

» School and university students » Parents and families

» Graduates and job seekers » Those desiring professional or academic

development
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« Vision '2031 Aligning Our Services with the "We the UAE

Asas Excellence services align with the UAE's directions in developing human capital, building a

knowledge-based economy, and promoting innovation and future readiness.

Through our work, we contribute to:

© Developing professional and leadership skills

© Enhancing the quality of education and training

© Supporting continuous learning

®© Preparing individuals for labor market requirements
© Employing technology and artificial intelligence

© Empowering organizations to develop performance
© Supporting youth and entrepreneurship

© Building partnerships and exchanging expertise

© Implementing initiatives with educational and

community impact

% Our Partners

Asas Excellence builds strong partnerships with educational, governmental, and private entities

locally and globally.

These partnerships contribute to:

& Exchanging expertise and knowledge

J Executing joint programs and projects

¥ Providing diverse educational and professional options
(J Organizing conferences, camps, and events

¥ Benefiting from experts and specialists

¥ Broadening opportunities for beneficiaries

The nature and scope of each partnership are subject

to approved agreements with the concerned entity.
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@ Why Asas Excellence?

(An integrated ecosystem combinin,g;training, consulting, education, and events

Customized solutions for individuals and organizations )

( Balanced services for professional and academic development

Expertise, trainers, and consultants in multiple fields )
( In-person, virtual, and hybrid implementation options
Local, regional, and international partnerships )

* ( Focus on artificial intellig_ence and digital transformation

Follow-up and organization across all stages of service delivery )

(Understanding labor market needs and the educational environment *

Focus on value, impact, and sustainability )
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LI!J Chairman’'s Word

| am pleased to welcome you to Asas Excellence, where we believe that investing in human beings

is the fundamental pillar for building a more advanced and sustainable future, and that
institutional development begins with building the capacities of individuals and empowering them

with modern knowledge, skills, and tools.

Stemming from this vision, we offer an integrated ecosystem of training, consulting, and
educational services, including developing individuals and employees, supporting organizations,
providing academic guidance and study abroad services, alongside designing and organizing

educational and community camps, events, and initiatives.

We are keen to develop our services to keep pace with labor market requirements, digital
transformation, artificial intelligence, and modern trends in education, management, and human
capital development through specialized expertise and local, regional, and international

partnerships.
Our ambition at Asas Excellence is not limited to providing a service or executing a program, but
rather building long-term relationships and designing experiences that achieve real value for

individuals, organizations, and society.

Welcome to Asas Excellence...

) Where excellence begins, and the journey of success takes off (

Dr. Tammam Karbaj

Chairman of the Board of Directors - Asas Excellence
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ag Our Experts and Trainers

We cooperate with a group of experts, trainers, and consultants in various professional, educational,

administrative, and technical fields, selected according to the nature of each program or project.

Among the most prominent fields of expertise:
& Management and Leadership & Media and Content Creation
¥ Education and Pedagogical Development & Accounting and Business Administration
& Artificial Intelligence and Digital Transformation (J Corporate Social Responsibility
J Human Resources J Mental Health and Wellbeing

J Entrepreneurship and Project Management & Academic Guidance

This section is updated according to the list of approved experts and trainers

cooperating with the company.
D Our Future Aspirations

At Asas Excellence, we look forward to continuing to develop

i i
our services and expand our partnerships through:

1 Launching new programs in future skills

2 Expanding institutional training services

3 Developing consulting and educational solutions

4 Providing broader options for study and academic development
5 Organizing local and international camps and events

6 Developing digital educational platforms and services

7 Attracting more experts and specialists

8 Building initiatives that achieve sustainable community impact

-
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& Conclusion

At Asas Excellence, we believe that every individual has the opportunity to grow, and that every

organization is capable of achieving better performance when equipped with the right knowledge
and solutions.
That is why we provide comprehensive services ranging from skills development and institutional

consulting to academic guidance, studying abroad, and organizing camps, events, and initiatives.

Asas Excellence... Your partner in human development, institutional empowerment,

and shaping the future of knowledge.
Q Contact Information

Asas Excellence for Training, Consulting and Business Development
Building People Empowering Institutions

Shaping Knowledge Future

h.

®)+97152 295 1716

éax(asasexcellence.com

Ll

° ’-
®linfo@asasexcellence.com f;\

Our Branches & Global Presence
mm United Arab Emirates (Dubai and Sharjah)

..« Europe mm Egypt ;';‘Jlﬁ’: London



